





	


DRAFT
CITY OF ANDERSON
REGULAR CITY COUNCIL MEETING 
July 15, 2014
ANDERSON CITY HALL

Present:					Staff:
Mayor Samantha Thompson		             Dorothy Leake, City Clerk
Vice Mayor William Nelson			Guest:
Jeff Taylor				Chip Saylor, Tricia Turley, Daryl Turley 
Carl Leake				Jim Strong, Julie Morris, Jeannette Witte, 
William Morris				Sandi Trumbower, Mark Anderson
Rupert Smith				Doug Poage, Dave Konen, Sheri Konen		
Excused:	
Brad Shepherd Jr.
							 
ROLL CALL	The Regular Meeting of the Anderson City Council was called to order by Mayor Samantha Thompson at 7:35 PM
			ROLL CALL
		Samantha Thompson		Yes 
		Jeff Taylor			Yes		William Morris		Yes		
		Rupert Smith			Yes
		Carl Leake			Yes 
		William Nelson		Yes	
		

AGENDA APPROVAL	M/S W. Nelson/R. Smith moved to approve the agenda, with the additions to New Business: A) Hire Engineer, B) Taxation by Denali Borough and C) Bluegrass.  No further discussion.  Motion passed unanimously.


Minutes	M/S J. Taylor/C. Leake moved to approve the minutes for June 10, 2014.  R. Smith abstained from voting. No further discussion.  Motion passed unanimously. 
	M/S J. Taylor/W. Nelson moved to approve the minutes for June 24, 2014.  No further discussion.  Motion passed unanimously.
. 

Bills to be Paid	M/S R. Smith/ W. Nelson moved to approve the bills to be paid for July 2014.  No further discussion.  Motion passed unanimously.
	
		               ROLL CALL
		Samantha Thompson		Yes 
		Jeff Taylor			Yes		William Morris		Yes		
		Rupert Smith			Yes
		Carl Leake			Yes 
		William Nelson		Yes	
		
		
Financial Reports	M/S W. Nelson/ C. Leake moved to approve the financials for July 2014.    No further discussion.   Motion passed unanimously
		               ROLL CALL
		Samantha Thompson		Yes 
		Jeff Taylor			Yes		William Morris		Yes		
		Rupert Smith			Yes
		Carl Leake			Yes 
		William Nelson		Yes	
		

Correspondence	Mayor Samantha Thompson received letters from Mr. and Mrs. Farr and Mr. and Mrs. Neil Witte. Mayor Thompson informed community about a Public Meeting on Subsistence Mapping Study on August 6 at 7pm in City Council Room and that BBC Producers will be holding interviews at City Hall on July 27 at 2pm and at Dew Drop Inn on Saturday at 6pm. They are looking for Alaska community to highlight in new documentary.

Reports			Mayor Thompson read email from Mayor Clay Walkers email: 					Good afternoon Anderson City Council,
				As I have a Borough Planning Commission meeting 					tonight, I am unable to attend your Council meeting. Here 					are a couple items for the borough perspective:
· 			The Denali Borough Mayor is seated on the State’s new 				Municipal Advisory Gas Board. The board’s first meeting 				is set for two days in Anchorage, Aug. 5th and 6th. I will be 				in attendance. If the City Council has any specific items of 				municipal interest or concern which you would like me to 				bring to the table, feel free to contact me. 
· 			At your last meeting, I brought up the borough funding to 				state registered non-profits and the issues related to funding 			the City of Anderson’s VFD and library under this section 				of code. The borough will begin work on new code which 				will provide a mechanism for borough contributions to 				municipalities. We hope to have the ordinance ready for the 			September Assembly meeting. 
· 			A few questions were raised regarding Ordinance 14-06, 				which implements a borough-wide seasonal general sales 				tax. The ordinance was amended to remove the dedication 				of taxes to certain organizations. This ordinance has been 				through four meetings and will again be deliberated at the 				next Assembly meeting on Aug. 13th, which will be held in 				Anderson. Please come and voice any and all opinions on 				the matter. 
· 				Candidate packets are now available to run for elected 					office in the borough. The deadline for filing is September 					18th. See the Notice of Elections on Denali Borough    					Website.  Election Posting Notice of Election.docx  
· 				
	Doug Poage addressed the freeze ups and what he is doing to mitigate freeze up potential. Freeze ups happened in the manholes one of the issues were they had a pipe detail (ductile) pipe going through the manhole which works on straight through runs but ours is angles and Ts and they didn’t use it when Yevette was working and PDC was okay with that. What Yevette constructed was in the deep water and when CE2 came on board in 2012 they went over that detail and said we are not putting that pipe through the manhole and so the detail that there is insulation that goes under the channel cement inside the manhole and when that was nixed that detail the nixed the insulation. This year we are jack hammering the manholes out and putting insulation and redoing the channels and going down about 5 feet deep and putting in 4”x10’ wide insulation platform so it fits around the manhole and reduces the heat loss from the bottom of the manhole and that portion is done already and that is our response to the freeze ups. There was a second source that Doug Poage, Scott Thompson and Dave Konen noticed while cleaning mains was when using the Jetter Scott Thompson would run into soft ice 200 to 300 ft incidental to stub outs and they think that the stub outs are cooling and making frost pockets in the main so they are working on a plug design and will plug them up and they will have ropes on them so if you want to hook someone up you can. That’s the freeze up mitigation they are doing. Doug Poage asked if there are any questions on this.
	Mayor Thompson asked that if the entire mains are freezing “what is causing that?  “Is it design or installation flaw?’ Doug said he thought it was a combination of the two because we omitted the insulation in the bottom of the manholes which was accidental with respect to that detail concerning the pipe got X- Ed out it caused the insulation to be overlooked. Doug Poage said that PDC did not catch this and the design change was not approved. Dave Konen said that when the pipe design was omitted then the insulation got omitted as well and it was over looked.  Doug Poage brought out the plans for the community to look at. Carl Leake questioned how much insulation was put in this season and was told 4” four to five feet down.  Dave said it would have been a bare pipe not an insulated pipe. 
	Mark Anderson asked for clarification on whether the insulation under the concrete caused the freeze up. Doug said yes. Julie Morris asked if the insulation was in the plans but it was omitted and Doug Poage said yes it was and it should not have happened. Doug Poage said again when they changed the channel from cement to ductile pipe and the insulation got omitted and it’s an unusual way to do it and he has never seen it. Carl asked if the original plans called for 2” of foam with a pipe drop and you put in 2” of foam and Dave Konen corrected him and responded that they put in 4” foam.  Julie Morris asked if they have been taking pictures and Dave Konen said they do every day.  
	Mayor Thompson asked who changed that detail from the plans or was it a change in the design or did PDC change it and who omitted it and how did it get omitted from the plans that CE- 2 received.  Doug Poage said PDC did not catch or approve the design change. 
	William Morris questioned Doug Poage about the cost of associated with the thawing and maintenance , digging up and redoing are they being billed out to general funds and is the City going to suffer less construction because of that? Doug said yes they are and there is a finite amount of money. William Morris said the main focus is that it gets done and is operational and if that means we have to find money to make it operational and get some accountability so things can be dealt with, we need to find out what happened. Doug Poage assured him that they are spending money now that they shouldn’t have had to spend. William Morris said he spoke to Big Foot who said they do regular thawing in other places and he did not realize we would have to do that volume of maintenance and if that is the case then we should have the right equipment to do the maintenance. William Morris said the City expects the system to work because of the engineering and brains and experience that have gone into systems in the past and if there is equipment or protocol that is necessary to do the maintenance of regular pumping or thawing then we would like those things provided for or addressed because we the citizens of Anderson have the right to expect not to have to use buckets during different times of the year. William Morris asked Doug Poage if there is going to be another season to see if the system works and Doug Poage said yes. William Morris asked if there a maintenance plan for the system like how much water is needed and how often and which streets. William Nelson said that Scott Thompson is working with VSW to devise a plan. Carl Leake is concerned that if this is standard procedure elsewhere does that mean we have to flush all winter and Doug Poage said yes he doesn’t have to bear the consequences like we do but he was surprised that it is performing working sub- standard and we are getting the water truck and it needs winterization and Doug Poage is at a loss on what to do. Someone needs to check manholes before they freeze up. Carl Leake said it would have been nice to have known ahead of time that it would freeze up and if we have to provide 2 workers everyday to thaw it then we are going to eat up the 40 dollars a month.  Dave Konen suggested that we keep checking the manholes for freeze ups and we will have to be diligent. Mayor Thompson said who is going to be responsible to pay for doing the thawing (as it is right now VSW is only paying 50 % of the thaw jobs), on something that is flawed and not regular maintenance and thawing entire mains is not maintenance it is design flaw. Also the employees only charged for their time in manholes not for setting up the trailers.  Mayor Thompson asked Doug Poage what should we expect this winter and who will be responsible for it since the City is not responsible for the design flaw we didn’t leave the insulation out.  Doug Poage responded that the City didn’t spend very much on labor we only spent 7,000.00 on labor. Mayor Thompson said anything that we do not spend on labor goes back into the budget and now we are going to have to use that budget to pay attorneys and hire engineers because of the design flaw. These are expenses we will have to pay because of problems with the system and she understands VSW is working on it and would like to have faith but at this point we have to hire our own engineer and attorney otherwise we would be negligent. We shouldn’t have to pay for the labor for thawing because of the flaw. Doug Poage said he will not pay for the attorney and Mayor Thompson said she didn’t say to pay for the attorney but VSW should pay for the thawing of the flaw. Jeff Taylor asked Doug Poage why we are paying for half of it. Doug Poage responded because thawing is a lot of maintenance and Jeff Taylor asked how often the water truck comes by your house.  Mayor Thompson said we paid for all the maintenance the only thing we billed you for was the thawing of the mains and that was only in the holes everything else was covered by the city and t hat is not maintenance that is a flaw in the system causing the mains and manholes to freeze. William Morris said as a Council this is a difficult problem to approach and we have to resolve this by any means necessary and we have to show steps that we are being prudent and reminded Doug Poage that he was surprised at where it was freezing up elsewhere and we didn’t expect this problem and we do not want to be found negligent. Mayor Thompson stated we cannot afford it and as a Council this is the way we are seeing the relations with VSW is that up until recently you haven’t been telling us what is wrong or what you were doing to fix it and you quit paying the bills (half of the bills) so now we are thinking are we going to be stuck with all this and are they going to finish the project. Mayor Thompson said that Dave Konen from CE2 has been communicating with the City. Doug Poage stated that when the invoices come in he looks at the business plan labor budget of 23thousand and he feels he is only responsible for half of the 7thousand submitted. Mayor Thompson stated that if your responsible for it then you should pay for all of it. Doug Poage stated you’re the owner and operator of the system and Mayor Thompson replied that we have not taken ownership of the system and it doesn’t work and Doug said its working now. William Nelson explained to Doug Poage that you admitted that plans had been changed so that is all on you because it’s nothing we did and is a direct effect from the mistake and that’s why you should pay for labor. Chip stated that if we knew that we would have to flush the system and to check the manholes for freezing so we were in a reactive state instead of a proactive state and we would be negligent if we wait to see if the insulation will fix it. Carl Leake stated that we had problems last year and Doug Poage said that was different it was sludge buildup. Dave Konen said to expect freeze ups because in some places there is only one person on a street plus 60 below. William Morris expects to hear from VSW that we are going to have freeze ups and will have to have men out flushing the system and equipment and where is that in the business plan about the thaw truck water truck building to keep them from freezing. He can see it will be necessary but we have to address these issues. Doug Poage said a different jetter is on the way. Carl Leake said that we have trouble getting people to come out and man the manholes. William Morris stated we should have the appropriate equipment and a place to put it to service it. William Nelson said we do not have room in our building because we have to keep the ambulances and plow trucks warm. William Nelson asked what the plans are for next summer and are roads going to get done. Doug Poage said they will have to test the system and the Denali Commission does not want to give the money for roads. If we get on the STIP nomination process the legislature could possible get the DOT  to do our  roads. William Morris said we have traded one health issue for another and the fight for the roads should happen as part of the project and not be on the citizens of the town. Rupert Smith asked if we could address the roads issue as an environmental. Karen Southwood addressed air quality last year. Carl Leake stated that the city was sold a project that included roads, sewer and landscaping and that is what the city voted on and now we are not getting it. William Morris asked why we have to get attorneys and why should we have to come up with a paper on air quality and health when everyone knows that if you take the roads off then you should put them back on. Jeanette Witte said we should go to Juneau when they are in session that’s what they did to get the park and flood control project they came home with scads of money. Mayor Thompson asked what the status on the MTA lawsuit. Doug Poage said he doesn’t know and that the adjuster said they don’t have a case because VSW didn’t go willy-nilly cutting up lines. Doug Poage said that right now if you had a septic tank on the north side of town would not be working. Mayor Thompson asked Doug Poage when does  he  expect  the City to take ownership of the system. Doug Poage said we should go into warranty after this work this year or when he can say with a straight face that we passed the warranty period but he thinks its next spring or winter. Rupert Smith asked when is the test period and Doug Poage said its next spring and winter and it’s the same as the warranty period.  Doug Poage apologized for not communicating with the Mayor once he received a call from our attorney Zane. Mayor Thompson said we would be negligent to not talk to the attorney and later on the agenda we will discuss hiring an engineer to see if we should take ownership. Mayor Thompson assured Doug Poage that there is no lawsuit and the attorney was looking for information. Jim Strong stated he listened to a lot of problems but haven’t heard the cause of the problem and you better not sign off with that man you will be stuck with the worst deal that does not work. Mayor Thompson said we need to have better communication between Scott Thompson and VSW since he 
	 Jeannette Witte read her letter to Doug Poage and City Council Members Subject Sewer Stubs/ Culverts in Witte Subdivision in City of Anderson. After attending 2 city council meetings with Mr. Poage we have as yet to be informed as to why sewer stubs were not put in on the remaining 9 lots. Doesn’t the grant state that all city lots will be provided sewer access via stubs. Access to only 1 lot is available on Aspen because of no culvert. We invested heavily in Anderson since moving here in 1962 and now when property could be sold you have made it useless. We paid 22,500 for said property plus subdivision expenses. It was accepted by the council in 1979. We have been advised by our council to request in writing why we are being denied the services that other residents have gotten through federal funds. 
	Julie stated that she and Jeannette Witte wanted their answers in writing. Julie Morris stated that there should be a written maintenance plan. Julie Morris asked about transportation improvement plan and how much is it a half a million and Doug Poage said it is1.7million and it’s for asphalt emulsion. Julie asked how was the calcium chloride paid for and Doug Poage said from the grant. Julie Morris wanted to know why didn’t the money used for calcium chloride be used for paving the roads. Doug Poage said we run services to occupied homes and Jeanette Witte said that’s not true there are stub out everywhere even places where no one lives and Mayor Thompson said that the original plans call for every lot to be stubbed out. Doug Poage said were servicing occupied homes and the stubbing out to all lots was because of the main was so deep that tapping the stub out would be to demanding of a task because of dewatering. Dave Konen said the original plan was for the main line was to come through your yard and you didn’t want that so when they came through from second street they didn’t put a main line in front of their house. Jeannette said she wasn’t told that there wasn’t going to be a main line because of this change. Doug said he isn’t responsible for driveways. Mayor said the plan presented to the city says service or a stub out. Dave Konen said you can put a main line but Doug Poage said not now because of the water level. Dave Konen said he has culverts and could give her access to the lots across from her house. Doug Poage said he is disappointed with the performance of the sewer. Doug Poage said he will call Scott Thompson and discuss winterizing the truck. Scott Thompson said he will get with Doug Poage at the end of the month in Anchorage. Mayor Thompson thanked Doug for coming to the meeting. Doug Poage said let Dave Konen know who wants their septic tanks filled.

	Public Safety:	Scott Thompson said he spent the Denali Borough Fire grant. Fire department had 2 calls. The ISO guy is coming in August for inspection he doesn’t think we will not pass the inspection so we will be an unrecognized department because we don’t have people coming out. Forestry Maps have been finished and Scott will meet with the Clear Commander and Fire Chief and property owners on the outside of town to see what we need to do with fire prevention because there are still grants available. Rupert Smith reported that the borough reimbursement documents were submitted today. Scott reported he exceeded it by 30 dollars. Scott Thompson said the wording in the 2015 Grant makes him buy specific items so he has ordered the line items and they should be coming in soon.
	Park: Reed got the grass cut at the park and has been cleaning the bathrooms and garbage three times a week portable bathrooms and the trailer broke is broke and getting fixed.
	Clinic:  Scott Thompson asked William Morris about getting on with putting in the coal burner and hopper on the outside. 
	Public Works: Scott Thompson reported the dump truck is running and the grader is rebuilt. Scott Thompson reported the deep well is being worked on and CE2 helped dig up the pipe and might put heat tape on it so it won’t freeze next year.
	Environmental: Reed has been hauling in fill and cutting grass at the old lagoon and will then do the grass at new lagoon and will be ready for the inspection next month.
	
OLD BUSINESS	a) DMV: Mayor Thompson is still looking at newer applications.
				b) Strategic Plan; City Clerk read Nancy Hollis report:  The 					committee met three times this month and the plan is 					progressing very well.  I still need to update the plan with 					the last meeting changes.  I will have it to you in a couple 					of weeks at the max.  I really appreciated all the hard work 					that the committee members did on this plan.  The 						members are:  Mark Anderson, Julie and Micah Hanauer, 					Julie Morris and Sandi Trumbower and Dorothy Leake.  					We met as a group three times to edit and update the plan.  					Once I finish updating, the council will need to review, edit 				and approve the plan.  Once approved, the committee will 					start working on updating the Comprehensive Plan.
				c) Fire Plan was covered by Scott Thompson.

NEW BUSINESS	a) Engineers; Mayor Samantha Thompson reported she spoke to two Engineering and she and Scott Thompson  met with one engineer. We have Five thousand budgeted in FY 2015 to hire an engineer. The attorney said it will probably cost 10 thousand. The one engineer said he would do five thousand dollars worth of work looking at it and give a recommendation on whether we should sign off on accepting the project. Julie Morris said we should get the engineers to look at all the pictures that CE 2 took. Mayor Thompson said she liked the engineer Sherman because he worked on the sewer project in Nenana and she plans on talking to Nenana Mayor Jason Mayrand to get his take on the company. Scott Thompson reported that after looking at the plans for fifteen minutes Engineer Mark Sherman had three reasons the sewer wasn’t flowing 1 reason is they didn’t install the pipes like the engineer designed. Mr. Sherman had the complete plans. Mr. Sherman asked if PDC had been out to approve the changes. Mr. Sherman said he doesn’t have any friends at VSW or CE2 so he doesn’t care if he makes them mad.
	M/S William Nelson/Carl Leake moved to approve spending Five thousand dollars to hire an Engineer. After more discussion
	Motion passed unanimously.
			
	
		               ROLL CALL
		Samantha Thompson		Yes 
		Jeff Taylor			Yes		William Morris		Yes		
		Rupert Smith			Yes
		Carl Leake			Yes 
		William Nelson		Yes
	
	b) Taxation by Denali Borough: Jeff Taylor reported he was opposed to this tax. Rupert Smith said that the ordinance prevents Anderson from levying taxes and we the City should object. There is a meeting August 13 about taxation.
 
	c) Bluegrass: Jeff Taylor reported he is planning to do Bluegrass next year and is looking for approval from the City to use the park. Mayor Thompson asked if he was doing it as the city or lions club or a different entity. Jeff Taylor said it would be a separate entity and we could use the same name and its all for non profit. He suggested supporting breast cancer. He asked what the City would charge for the park. William Nelson said he is in favor as long as it’s a family affair and that in the past the Lions Club paid the City three thousand for the weekend. After much discussion Mayor Thompson said to put it on next month’s agenda.
Public Access	Mr. Turley asked for a donation for community BBQ being held on August 9 at 2pm. 
	M/S Willy Nelson/ Carl Leake made a motion to donate 300.00. Motion passed unanimously.     
		          ROLL CALL
		Samantha Thompson		Yes 
		Jeff Taylor			Yes		William Morris		Yes		
		Rupert Smith			Yes
		Carl Leake			Yes 
		William Nelson		Yes

	Chip Saylor asked if he could put on a POW WOW at the park. There were no objections. Carl Leake suggested we the City buy Tee Pees and put them and charge customers.
	Julie Morris said we need a new building for the sewer project and a community center across from the fire department and she would be willing to advocate and get funds to make it work. Scott Thompson suggested she advocate for a Fire Hall /Community Center and use the fire house we do have for environmental equipment. 

ADJOURNMENT           	 M/S William Nelson/Carl Leake moved to adjourn the meeting at 10:13 PM. Motion passed unanimously.

	
 

  
			_______________________________
			Samantha Thompson, Mayor
A.T.T.E.S.T


________________________________
Dorothy Leake, City Clerk
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