








	


APPROVED
CITY OF ANDERSON
REGULAR CITY COUNCIL MEETING
ANDERSON CITY HALL
MARCH 08, 2016

Present:			Staff:
Samantha Thompson	Dorothy Leake, City Clerk
William Morris 	Tina McPherson, City Clerk Asst.
Kyle Fulford
Brad Shepherd Jr.	 PHONE:
Bob Smith	 Scott Thompson, Fire Chief/ Public Works Foreman
Carl Leake	 
Jeff Taylor	 GUESTS:
	 Doug Poage VSW PE	
				
								 
ROLL CALL	The Regular Meeting of the Anderson City Council was called to order by Mayor Samantha Thompson 7:35 PM.

			ROLL CALL
	Samantha Thompson			Yes 
	William Morris			Yes		
	Brad Shepherd Jr.		 	Yes 
	Bob Smith			 	Yes
	Jeff Taylor			 	Yes
	Kyle Fulford				Yes	
	Carl Leake				Yes
 

		
Agenda Approval	M/S Jeff Taylor/ Brad Shepherd Jr. moved to approve the agenda with additions to Correspondence (letter from AML) Ordinance 16-03, adding to New Business E) Amended Platt for Highway Property.  Deleting Public Hearings and 1st Reading for budgets.  Motion passed unanimously.

			ROLL CALL
	Samantha Thompson			Yes 
	William Morris			Yes		
	Brad Shepherd Jr.		 	Yes 
	Bob Smith			 	Yes
	Jeff Taylor			 	Yes
	 Kyle Fulford				Yes	
	Carl Leake				Yes

Doug Poage	Doug Poage VSW addressed the City Council about signing the two grants and a Ce2 amended contract.  Doug Poage explained that the road scope of hi float and surface treatment. They will do the house on the south end of B Street beyond the guy’s driveway. Brad Shepherd Jr questioned Doug Poage about Center Drive not being included. Doug said it’s not going to be paved because it wasn’t paved before. Brad Shepherd Jr. said that he understood he was going to get it paved because he gave up property to the project. William Morris stated he thought they would replace it with chip seal if it had chip seal before the project and everyone stated that that’s what Doug Poage just said. Brad Shepherd wanted to know how far in they would go into the driveways. Doug Poage said they will be feathered and graded to meet the road.  Doug Poage said it’s a standard DOT hi float surface treatment protocol and its better than chip seal they are putting down 4” of D-1. Ce2 will do the D-1 and a separate contractor will do the asphalt emulsion application. Doug Poage explaned what the other engineer equipment is. William Morris asked if it was if the D1 is pit run and Doug Poage said no. Bob Smith asked about the manholes.  Doug Poage said they are raising the manholes. Scott asked if they are putting concrete that do not have asphalt around the ones that aren’t being paved.  Doug Poage said yes they will reinforce them (frame and covers).  William Morris asked if they are removing the subsurface and replacing it with D1 or are you putting a ring on them. Scott Thompson asked about pulling out the rat (recycled asphalt product) on A Street. Doug Poage said yes.
	CE2 Contract: Doug Poage said Dave Konen will come first week in April to do inventory and bring the crew in about the 20th of May and get the Asphalt done in June and it should take a week. City Clerk asked Doug Poage on behalf of Dugger what will be happening with his.  Doug Poage said he is confounded they maybe will get a line locate. He was interrupted by Kyle Fulford asking about a vapor from too much water running. How much water is flowing on A Street and Third St. Scott Thompson said it’s about a 1/3 full and about a 1/8 of a line at Nancy Hollis.  	There was much more discussion about cameras and Dave Konen and the draft in pipe down at Duggers place. Scott Thompson suggested venting it so it doesn’t go up Duggers line. Doug Poage thought this was a new idea and would write it down.  Scott Thompson took a wind monitors and put it down in Duggers manhole and he was pulling 2.7 or 3.7 mph wind and the other pipes don’t barely turn the machine.  Clerk asked about the re-cogitation of asphalt emulsion and Doug Poage said that with price of oil dropping we might get a better price this year.  The City Clerk asked Mayor Samantha Thompson what we will be doing with this CE2 Contract Amendment. Mayor Samantha Thompson asked Doug Poage what he plans on doing because it’s causing us too much maintenance already and this isn’t a normal winter. Brad Shepherd stated he’s had maintenance workers out since the 1st of February nonstop and its beating us to death financially and Jeff Taylor stated it’s unsustainable. Samantha Thompson stated that the system is just not working and we cannot take a system that’s not working.
	Doug Poage stated he understands that but at this point he’s looking at after action reports and comparing which have pillows and insulation and he needs to look at services that are having problems that didn’t have problems in the past. Brad Shepherd said we haven’t had below Zero so we shouldn’t be freezing up. 
	Mayor Samantha Thompson said its turning into a two person job and the overtime is killing us. The City Clerk stated that she knows Scott Thompson doesn’t put down all of the hours he works on his timecard. William Morris inquired whether we could put a couple of wells with automatic flushing system at the top of each road.  	Scott Thompson explained flushing the line is not that easy and it entails checking each manhole to make sure it’s not flooding all the way down the line. William Morris stated he’ s not trying to be realistic at this time but wants to know if this would be a good solution. Scott Thompson explained it causes another issue at the lagoon. William Morris stated that this system was designed for more people. Scott Thompson said check with Doug Poage about how much water should go into the lagoon. William Morris said if we cannot afford to maintain this system then everyone’s sewer is going to back up an then we are going to have a massive legal problem and he doesn’t want to go the legal way and he’ s willing to go outside the box to remedy this problem. Carl Leake stated that we have been actively looking for solutions the thought of putting in a boiler system and pumping hot water you go from spending the money on a boiler system and then you are still going to have to maintain that system. William Morris stated that VSW has built a lot of these systems asked Doug Poage if this is the only system not working. Doug Poage answered that the selection team picked PDC because they were local. Doug Poage stated that he does not like the grade and there are things he would have done but he did not know going in. 
	William Morris and Samantha asked if we can get PDC Engineers in here on their dime to fix the system, because they are the ones that are going to be sitting around the table when the time comes. Samantha Thompson stated that it’s not going to look very good to the people coming to work at Clear AFB if the system does not work. William Morris asked Doug Poage if the system was being used to max capacity would it work and why would it work and can we replicate it. William Morris asked Doug Poage if State of Alaska has the authority to get PDC who designed it to fix it. Carl Leake stated that in the original plans we were suppose to get three lift stations but only got one. City Clerk asked Doug Poage is he was going to ask PDC. He stated that he talked to them three weeks ago and they said we do not have enough people on the line. Doug said we are doing everything you can it’s not failing because of us and it’s the worse month. Tina McPherson asked Doug Poage if he knew whether PDC came in and saw that we had 75 houses but decided to put in a system for 150 houses. Tina McPherson stated these numbers were for example only-they are not actual numbers. Doug Poage stated he didn’t know what they do. Carl Leake stated that the lift station with all the infiltration the pumps are running at max capacity. Samantha Thompson stated that the original plans called for three lift stations and now we just have one. Tina McPherson asked why they deviated from the original plans. Samantha said there has been a lot of deviation. Chip thinks we should have two crews working on the system and we need t o come up with resources to cover the labor and equipment. Carl said we are having trouble finding people to work. Scott Thompson stated that the laborer was meant to work 14 hours a week on average for the year with more work in winter and less in the summer.
	Doug Poage stated that he hears us loud and clear and would talk to PDC.  Scott Thompson suggested having PDC come and ride along with him or Ron or call him when they get the after action reports to see what’s happening.  Doug Poage is not optimistic about PDC coming down and wanted to know if the City would pay for it. All the council members said no to pay PDC because it’s their design and they messed it up at this point Scott Thompson stated the common reaction from the citizens is that PDC can come down now or wait for the judge to tell them to come. William Morris asked Samantha Thompson if we should invite PDC to meet with the Council Members. Carl Leake stated that would not be the way to go we should have them talk to our attorney because we have well meaning people in this room but they have limited knowledge on this system  these are the guys that are suppose to fix it. We should not be taking responsibility for their work. William Morris stated he was trying to give PDC a way out. Bob Smith stated we should not be talking to lawyers until we have resolved these issues ourselves. Carl Leake and Samantha Thompson told Bob Smith that it’s beyond us to fix it. Samantha Thompson asked Doug Poage for the Engineer report from last summer. Doug Poage stated he sent them and they were the as built by the surveyor. He brought them the last time and showing they redlined the inverts and reverse grade. Samantha Thompson stated she thought Doug Poage was having an Engineer come in and do a report not a surveyor. Doug Poage said they surveyed the mains. William Morris thought we should go forward on the CE2 contract amendment but we are going to have a legal battle whether we authorize the work or not. William Morris stated putting the chip seal on the roads isn’t going to fix or original problem. William Morris asked the council what they thought about having CE2 come in and do the work. Samantha Thompson said she will run it by the attorney before she makes a decision. Samantha Thompson sees no reason why CE2 can’t come in and do the inspections and manholes but not the roads, but will talk to the attorney first. Doug Poage said we might lose the money for the roads, if we don’t use the money it will go to some other community. Brad Shepherd stated he is worried about the health and welfare of our citizens when the system fails and who is going to pay the costs for ripping up the roads to get at the sewer problems.
	Kyle Fulford asked if there are big problem areas we need to work on and are there areas we could pave over those areas. Doug said they are going to come in and do the roads just one time. Brad Shepherd, Carl Leake and Scott Thompson responded that yes we do and they would go over them after the meeting. Doug Poage stated that he knows we are doing all we can. City Clerk stated that according to the grants we only have 90 days before the contracts are void and Samantha Thompson said to send them to the attorney tomorrow.  Doug Poage stated that if we don’t do the roads we might have to use calcium chloride to keep the dust down for several years because that’s what the moneys for. William Morris suggested we do the roads and have the state come back in and pave them again when we have to dig up the road to fix them.  City Clerk stated Doug Poage shook his head yes. William Morris stated that the Engineer Company is going to have a come to Jesus moment and so is the State. Samantha Thompson stated you have to remember that every legal battle takes years and it’s not her decision it’s everyone’s decision and she needs more information and to talk to the attorney before she decides one way or another. Jeff Taylor suggested tabling this issue and let Doug Poage talk to PDC and send it to the attorney. Everyone agreed. Council members thanked Doug Poage and Bob Smith switch over to the community side of the table to ask Doug Poage about his monument that was taken out by the construction. The rest of their conversation was private. 

Minutes	M/S Brad Shepherd Jr. / Carl Leake moved to approve the minutes from Regular Meeting February 09, 2016. Motion passed unanimously.
			ROLL CALL

	Samantha Thompson			Yes 
	William Morris			Yes		
	Brad Shepherd Jr.		 	Yes 
	Bob Smith			 	Yes
	Jeff Taylor			 	Yes
	Kyle Fulford				Yes	
	Carl Leake				Yes	


	
	
Bills	M/S Carl Leake/ Brad Shepherd Jr moved to approve    paying the bills for February 2016.  Mayor Samantha Thompson question Public Works foreman Scott Thompson about the generator. Scott Thompson reminded the Council it was stolen out of the third street connex. Motion passed unanimously.

			ROLL CALL
	Samantha Thompson			Yes 
	William Morris			Yes		
	Brad Shepherd Jr.		 	Yes 
	Bob Smith			 	Yes
	Jeff Taylor			 	Yes
	Kyle Fulford				Yes	
	Carl Leake				Yes
 


Financials	M/S Carl Leake / Brad Shepherd Jr moved to approve the February 2016 Financials. Motion passed unanimously.
			ROLL CALL
	Samantha Thompson			Yes 
	William Morris			Yes		
	Brad Shepherd Jr.		 	Yes 
	Bob Smith			 	Yes
	Jeff Taylor			 	Yes
	Kyle Fulford				Yes	
	Carl Leake				Yes


Correspondence	Letter from AML representative Kathy Wasserman encouraging Council Members to call in to the Senate Finance Committee tomorrow after 3:30pm to talk about the affects of the Revenue Sharing deficit. Chip Morris and the City Clerk agreed to call in. at this time the City Clerk thanked William Morris for calling into the Senate Finance Committee last week.
			

Departmental Reports	
 
Park	Scott Thompson reported he needs to get with Jeff Taylor to discuss the items needed to fix the Park  bathrooms, as discussed in the Fy2016 Amended Budget Meeting.

Health &Social	Scott Thompson reported CE2 Engineer Dave Konen told him that he would be back at the end of March.

Environmental	Scott Thompson reported he has been sending out After Action Reports on the freeze ups to VSW, CE2 Engineers, and Council Members. Carl Leake reported that the city clerk sent out VSW Homeowners Quick Reference Cards  to sewer customers but did not send out the maps showing the individual cleanouts because Scott Thompson found mistakes on them.

Public Works	Scott Thompson reported he has been receiving calls for the leasing of gravel pits this summer. He plans on getting with Brad Shepherd Jr. and the City Clerk to write up official contracts for the interested parties. 

Public Safety	Fire Chief Scott Thompson reported the fire department covered two fires this month. One was the Old Fire Station which was caused by the coal spontaneous combustion. The other was assisting at Otto Lake in Healy. Three other calls were covered by Nenana. Fire Chief Scott Thompson reported that we need more volunteers in both the Fire And Ems especially needs people to step up and become EMT 1 which he is working on putting a class together. Karen Southwood EMS attended a class in Anchorage at little cost to the city we only paid for her flight and gas. 	
	Scott Thompson reported that he attended a 16 hour course put on by forestry March 5-6.  The course was Wildland Urban Interface Firefighting for Structural Company Officers. According to the Forestry service the fire season is early. He also reported that the Forestry Wildland Grant was submitted for gear.  He plans on de winterizing Brush 41.



Land	Bob Smith reported he received a notice from the surveyor Paula Hicks Northland Surveying & Consulting, (Formerly RCH Surveyors) on changes to the Highway Property according to the surveyor they shorted us 1.1 acres and need the Mayors approval to make the changes. 

Admin/DMV	Scott Thompson reported the water heater is being fixed and the furnaces were inspected last week. The City Clerk introduced Tina McPherson DMV/ City Clerk Assistant.

Old Business	 Ordinance 16-03 Fees for sewer thawing was tabled.

	
New Business	M/S Carl Leake/Brad Shepherd made a motion to appoint Scott Thompson as Fire Chief.   After Scott Thompson accepted the position the motion passed unanimously.
				
			ROLL CALL
	Samantha Thompson			Yes 
	William Morris			Yes		
	Brad Shepherd Jr.		 	Yes 
	Bob Smith			 	Yes
	Jeff Taylor			 	Yes
	Kyle Fulford				Yes	
	Carl Leake				Yes
 
	Marijuana taxation was tabled.
	
	Amended Platt for Highway Property was covered by Bob Smith in his department report.
	
Council Comments	None

	Next Council Meeting	will be Tuesday April 12 at 7:00 pm.	
	

Adjournment	M/S Carl Leake / Brad Shepherd Jr moved to adjourn at 9:26 PM.
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